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Study Objectives 

ÅTo enhance the National Human Rights Centre 
(Ombudsman) child rights monitoring capacities on 
violence against children this study was designed to 
assess the prevalence and nature of violence against 
children in state-run residential institutions for children 
in Kazakhstan.  



Study Sites 

ÅSample: 30 different state-run residential institutions for 
children in three selected Oblasts/regions:  

Å10 in Almaty City/Almatinskaya Oblast 

Å10 in Karagandinskaya Oblast 

Å10 in East Kazakhstan Oblast  

ÅGoal: to capture diversity that exists across Oblasts/regions 
in terms of population demographics, emphasis on 
traditions and cultural practices, and numbers of state-run 
residential institutions for children. 



Sampling 
ÅSample per Oblast/region: 

Å2 infant homes (MoH) 

Å3 orphanages (MoE) 

Å1 shelter (MoE) 

Å1 special correctional institution of education (MoE) 

Å1 institution for children with psycho-neurological and 
severe disabilities (MLSP) 

Å1 specialized institution of education for children with 
deviant behavior (MoE) 

Å1 youth house (MoE) 

 



Data Collection Tools 
ÅSurvey of 997 children and youth (7-18 years): 

Å812 children in 9 orphanages  

Å56 children in 3 shelters  

Å129 children in 3 specialized institutions of education for 
children with deviant behavior 

ÅSurvey of staff in: 

Å284 staff in 6 infant homes 

Å143 staff in 3 special correctional institutions of education 

Å206 staff in 3 institutions for children with psycho-neurological 
and severe disabilities 

ÅInterviews with 40 youth (18-23 years of age) in youth homes 

ÅInterviews with directors of each institution  

ÅObservation checklist in each institution 



#ÈÉÌÄÒÅÎȭÓ 3ÕÒÖÅÙ &ÉÎÄÉÎÇÓ 



Witness Violence Among Children  
in the Institution  

 
 
 

Orphanages 

 
 
 

Shelters 

Institutions of 
education for 
children with 

deviant behavior 

Witness violence among children 
(all forms) 

50.4% 42.9% 50.4% 

     Witness bullying 21.3% 25.0% 30.2% 

     Witness harsh verbal abuse 36.7% 23.2% 41.9% 

     Witness psychological abuse 26.1% 21.4% 30.2% 

     Witness physical violence 35.8% 26.8% 32.6% 



Witness Children Physically  
Injured by Other Children  

 
 
 

Orphanages 

 
 
 

Shelters 

Institutions of 
education for 
children with 

deviant behavior 

Witness a child physically injured by 
another child in the institution 

14.7% 8.9% 27.9% 

Staff provided the injured children 
with medical treatment for injuries 

87.4% 80.0% 91.7% 

Staff intervene when a child is being 
physically hurt by another child: 

     Always 70.6% 80.8% 80.0% 

     Sometimes 12.4% 7.7% 7.2% 



Children Victims of Physical  
Violence from Other Children 

 
 
 

Orphanages 

 
 
 

Shelters 

Institutions of 
education for 
children with 

deviant behavior 

Child physically attacked and hurt by 
another child in the institution 

13.8% 16.1% 14.7% 

Gender: 

     Male 67.9% 77.8% 63.2% 

     Female 32.1% 22.2% 36.8% 

Received medical treatment for 
injuries 

83.0% 75.0% 68.4% 



Witness Staff Use of Violence on  
Children in the Institution 

 
 
 

Orphanages 

 
 
 

Shelters 

Institutions of 
education for 
children with 

deviant behavior 

Witness violence by staff (all forms) 35.1% 26.8% 41.1% 

     Witness harsh verbal abuse 19.2% 16.1% 30.2% 

     Witness psychological abuse 16.4% 10.7% 17.1% 

     Witness physical violence 29.3% 16.1% 30.2% 

          Moderate physical violence 21.9% 10.7% 21.7% 

          Severe physical violence 22.3% 16.1% 25.6% 



Children Physically Injured by Staff  

 
 
 

Orphanages 

 
 
 

Shelters 

Institutions of 
education for 
children with 

deviant behavior 

Witness a child physically injured by 
staff in the institution 

6.8% 5.4% 11.6% 

Staff provided the injured children 
with medical treatment for injuries 

70.9% 66.7% 66.7% 

Child physically hurt by staff  9.0% 7.1% 11.6% 

Gender: 

     Male 57.5% 100.0% 73.3% 

     Female 42.5% 0.0% 26.7% 

Received medical treatment for 
injuries  

68.5% 50.0% 60.0% 



Neglect of Children in the Institution 

 
 
 

Orphanages 

 
 
 

Shelters 

Institutions of 
education for 
children with 

deviant behavior 

Neglect (all forms) 21.2% 16.1% 26.4% 

     Neglect ς nutrition 6.2% 5.4% 5.4% 

     Neglect ς clothing 17.0% 12.5% 19.4% 

     Neglect ς supervision 2.1% 1.8% 2.3% 

     Neglect ς medical 6.2% 7.1% 11.6% 



Children Runaway from  
the Institution  

 
 
 

Orphanages 

 
 
 

Shelters 

Institutions of 
education for 
children with 

deviant behavior 

Runaway from the institution 10.0% 17.9% 12.4% 

Gender: 

     Male 65.4% 70.0% 50.0% 

     Female 34.6% 30.0% 50.0% 

Number of time ran away: 

     1 time 58.2% 25.0% 71.4% 

     2 times 12.7% 50.0% 0.0% 

     3 times 15.2% 25.0% 14.3% 

     4-13 times 14.1% 0.0% 14.2% 



Runaways Experiences  
in the Institution  

Runaways Non-runaways 

Rate ƛƴǎǘƛǘǳǘƛƻƴ ŎƻƴŘƛǘƛƻƴǎ ŀǎ άōŀŘκǾŜǊȅ ōŀŘέ 5.6% 3.8% 

Feel unsafe in the institution 15.9% 11.0% 

Afraid of children in the institution 11.2% 7.3% 

Afraid of staff in the institution 11.2% 6.7% 

Witness violence among children (all forms) 61.7% 48.5% 

Witness violence by staff on children (all forms) 47.7% 33.9% 

Physically attacked and hurt by another child in 
the institution 

18.7% 13.5% 

Physically hurt by staff in the institution 14.0% 8.7% 

Experienced neglect in the institution 32.7% 20.2% 

Purposely hurt themselves because they were 
unhappy or sad 

25.2% 6.5% 



Children Commit Acts of  
Self-Harm in the Institution 

 
 
 

Orphanages 

 
 
 

Shelters 

Institutions of 
education for 
children with 

deviant behavior 

Purposely hurt self because  you 
were unhappy or sad 

8.1% 5.4% 12.4% 

Gender: 

     Male 53.0% 66.7% 62.5% 

     Female 47.0% 33.3% 37.5% 

Number ƻŦ ƘǳǊǘ ƻƴŜΩǎ ƻƴ ǇǳǊǇƻǎŜΥ 

     1 time 38.3% 50.0% 15.4% 

     2 times 27.7% 50.0% 23.1% 

     3 times 17.0% 0.0% 0.0% 

     4-5 times 10.7% 0.0% 23.1% 

     6, 9, 10, 100  times 2.1% 0.0% 30.8% 



Institutional Experiences of Children 
that  Engage in Self-Harm  

Children that 
engage in  
self-harm 

Children that do 
not engage in 

self-harm 

wŀǘŜ ƛƴǎǘƛǘǳǘƛƻƴ ŎƻƴŘƛǘƛƻƴǎ ŀǎ άōŀŘκǾŜǊȅ ōŀŘέ 18.8% 2.6% 

Feel unsafe in the institution 27.1% 10.1% 

Afraid of children in the institution 21.2% 6.5% 

Afraid of staff in the institution 18.8% 6.1% 

Witness violence among children (all forms) 84.7% 46.7% 

Witness violence by staff on children (all forms) 85.9% 30.7% 

Physically attacked and hurt by another child in 
the institution 

37.6% 11.8% 

Physically hurt by staff in the institution 36.5% 6.7% 

Experienced neglect in the institution 55.3% 18.4% 

Ran away from the institution 31.8% 8.8% 



Witness Children Engaging in 
Self-Harm in the Institution 

 
 
 

Orphanages 

 
 
 

Shelters 

Institutions of 
education for 
children with 

deviant behavior 

Heard about or saw another child in 
the institution purposely hurt 
themselves because they were 
unhappy 

16.3% 12.5% 34.9% 



Difficulties Completing the Survey 

 
 
 

Orphanages 

 
 
 

Shelters 

Institutions of 
education for 
children with 

deviant behavior 

It was difficult to be completely 
honest about what happens in the 
institution 

11.2% 12.5% 22.5% 



Staff Survey Findings 



Witness Violence Among Children  
in the Institution  

 
 
 
 

Infant 
homes 

Institutions 
for children 
with psycho-
neurological 
and severe 
disabilities 

 
 

Special 
correctional 
institutions 
of education 

Witness violence among children  
(all forms) 

40.8% 69.4% 80.4% 

     Witness bullying 10.9% 34.5% 36.4% 

     Witness harsh verbal abuse 7.7% 41.7% 64.3% 

     Witness psychological abuse 22.5% 53.9% 58.7% 

     Witness physical violence 33.1% 57.8% 65.7% 



Children Physically Injured  
by Other Children  

 
 
 
 

Infant 
homes 

Institutions 
for children 
with psycho-
neurological 
and severe 
disabilities 

 
Special 

correctional 
institutions 
of education 

Witness a child physically injured by 
another child in the institution 

5.6% 18.4% 24.5% 

Staff provided the injured children with 
medical treatment for injuries 

93.8% 91.7% 88.2% 

Staff intervene when a child is being 
physically hurt by another child: 

     Always 62.0% 79.8% 75.9% 

     Sometimes 5.3% 10.6% 8.3% 

     Never 22.9% 9.6% 15.8% 



Witness Staff Use of Violence on  
Children in the Institution 

 
 
 
 

Infant 
homes 

Institutions 
for children 
with psycho-
neurological 
and severe 
disabilities 

 
 

Special 
correctional 

institutions of 
education 

Witness positive discipline by staff 83.8% 91.7% 93.0% 

Witness violence by staff (all forms) 21.8% 51.2% 56.0% 

     Witness harsh verbal abuse 9.9% 29.1% 25.2% 

     Witness psychological abuse 9.9% 45.1% 46.9% 

     Witness physical violence 18.3% 30.3% 18.4% 

          Moderate physical violence 6.0% 21.8% 8.4% 

          Severe physical violence 17.6% 22.9% 14.9% 



Children Physically Injured by Staff  

 
 
 
 

Infant 
homes 

Institutions 
for children 
with psycho-
neurological 
and severe 
disabilities 

 
 

Special 
correctional 
institutions 
of education 

Witnessed a child physically injured by 
staff in the institution 

1.8% 7.3% 4.9% 

Staff provided the injured children with 
medical treatment for injuries 

100.0% 93.3% 100.0% 

Acts of violence against children that occur 
in the institution are registered or 
recorded 

8.1% 21.4% 27.3% 



Staff Support for the Use of  
Corporal Punishment 

 
 
 
 

Infant 
homes 

Institutions 
for children 
with psycho-
neurological 
and severe 
disabilities 

 
 

Special 
correctional 
institutions 
of education 

Staff support for the use of corporal 
punishment 

25.8% 53.8% 38.0% 



Witness Runaways and Self-Harm  
in the Institution  

 
 
 
 

Infant 
homes 

Institutions 
for children 
with psycho-
neurological 
and severe 
disabilities 

 
 

Special 
correctional 
institutions 
of education 

Heard about or saw children run away 
from the institution 

2.5% 50.5% 64.3% 

Heard about or saw a child attempt 
suicide or actually commit suicide in the 
institution 

1.1% 8.7% 4.9% 

Attempted and actual suicides that occur 
in the institution are registered or 
recorded 

4.9% 28.7% 26.6% 



Official Regulation of Staff Conduct 

 
 
 
 

Infant 
homes 

Institutions 
for children 
with psycho-
neurological 
and severe 
disabilities 

 
 

Special 
correctional 

institutions of 
education 

There is an official written document that 
regulates staff conduct in the institution 

27.5% 31.6% 33.6% 

There are regulations for disciplining staff 
that use violence against children in the 
institution 

50.7% 51.5% 47.6% 

Have received training on how to identify 
or respond to violence against children 

29.6% 37.4% 44.8% 



Interviews with Graduates of the 
Institutions Living in Youth 
Homes 



Åά²Ŝ ƘŀŘ ǘǿƻ ǾŜǊȅ ƎƻƻŘ ŜŘǳŎŀǘƻǊǎΦ ¢ƘŜȅ ǘƻƻƪ ŎŀǊŜ ƻŦ ǳǎ ƛƴ ŀ ƎƻƻŘ 
way, things were clean and everything was in order in groups. We 
were always washed, cleaned, and full. But they were strict and 
beat us often. They were fired for these facts. After that were two 
new educators. They did not beat us, but they chose another type 
of punishment. They sent us to the nuthouse. I have heard that 
they do this still. Once I did not want to put on the uniform which 
we were given for the 1st of September. It was shapeless, wide, 
and ugly in my opinion. I was punished. I was went to the 
nuthouse, which was located near our place. I was there for 1,5 
months. I felt the educator plotted something, but she said that I 
needed only to donate blood . . . If you were there, you could not 
runaway. They prescribed medicine. Then most children came 
back fat or very slim; however, the food was normal there . . . The 
ƭƛŦŜ ǿŀǎ ƎǊŀȅ ǘƘŜǊŜΣ L Řƻ ƴƻǘ ǿƛǎƘ ŀƴȅƻƴŜ ǘƻ ƘŀǾŜ ƛǘΦέ όCŜƳŀƭŜΣ мύ 



ÅάLƴ ǘƘŜ ŎŀƴǘŜŜƴ ŜŘǳŎŀǘƻǊǎ ŎŀƭƭŜŘ ƳŜ ƭŜǎōƛŀƴ ŀƴŘ ōŜŀǘ ƳŜ ōŜŦƻǊŜ 
all children. Once the night educator beat me with the stool. All 
children were beaten. I got concession of the brain. Our doctor 
said that my blood pressure went down sharply.  I still have 
headaches . . . I did not tell anyone.  The Commission did not 
ǘŀƭƪ ǿƛǘƘ ǳǎ ƻǊ ǿŜ ǘƻƭŘ ǘƘŀǘ ŜǾŜǊȅǘƘƛƴƎ ǿŀǎ ƎƻƻŘΦέ όCŜƳŀƭŜΣ тύ 

 

ÅάLƴ ǘƘŜ bƻΦ · ŀƴŘ  bƻΦ Z /ƘƛƭŘǊŜƴΩǎ IƻƳŜǎ L ŘƛŘ ƴƻǘ ŦŜŜƭ Ƴȅ ƭƛŦŜΦ L 
did not understand anything around me, there was nothing 
ƎƻƻŘΣ ŜȄŎŜǇǘ ƳƻŎƪŜǊȅ Φ Φ Φ L ŘƛŘƴΩǘ ƎŜǘ ŀƭƻƴƎ ǿƛǘƘ ŀƴȅōƻŘȅΣ L Řƻ 
not remember. The educators there beat us, insulted us, found 
ǾǳƭƴŜǊŀōƛƭƛǘƛŜǎ ŀƴŘ ŎǊǳǎƘŜŘ ǳǎ ƳƻǊŀƭƭȅΦέ  όCŜƳŀƭŜ муύ 



Åά²ƘŜƴ L ŎŀƳŜ ŦƛǊǎǘ ǘƻ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴ L ǿŀǎ ŎŀƭƳΤ ǘƘŜƴ L ǊŜŀƭƛȊŜŘ 
that I had to be proactive, otherwise I would be hurt. . . . Life in 
the institution was not without conflicts. Once a new girl came 
to us. There were rumors about her that she had been the 
biggest bully and could outdo any of the girls. She behaved very 
aggressively, and once during lunch she pushed me. We had a 
fight with her on the street, I punished her for her 
aggressiveness. And so we lived well . . . One time I was beaten 
by my boyfriend. First, I found out that he had relations with 
another girl. I went out and beat that girl, and then my 
ōƻȅŦǊƛŜƴŘ ŎŀƳŜ ŀƴŘ ōŜŀǘ ƳŜΦέ όCŜƳŀƭŜ мпύ 

 



ÅάhƴŎŜ ŘǳǊƛƴƎ ǘƘŜ Ŧƻƻǘōŀƭƭ ƎŀƳŜ L ǘƻƭŘ ƻƴŜ ƎƛǊƭ ǘƘŀǘ ŘƛǎƭƛƪŜŘ ŀƴ 
educator, she told that educator. She [the educator] beat me 
with keys on my head, when I fall down, kicked me with her 
foot on my stomach and then put me under cold water. I was 
ǎƘƻŎƪŜŘ ŀƴŘ ŎƻǳƭŘ ƴƻǘ ŎƻƳŜ ǘƻ ƳȅǎŜƭŦ ŦƻǊ ŀ ƭƻƴƎ ǘƛƳŜΦέ 
(Female, 18) 

 



ÅάL ŜǎŎŀǇŜŘ ƻƴŜ ǘƛƳŜ ŘǳŜ ǘƻ ŎƻƴŦƭƛŎǘ ǿƛǘƘ Ƴȅ ǘŜŀŎƘŜǊΦ !ǎ 
punishment she made me wash the ladies toilet. I washed it, 
but she still could not calm down. Then she made me wash the 
ƳŜƴΩǎ ǊƻƻƳΦ L ŀƎǊŜŜŘΣ ōǳǘ ǘƘŜƴ ǎŜŎǊŜǘƭȅ ŜǎŎŀǇŜŘ ŦǊƻƳ ǘƘŜ 
institution. One day I was struck by the head teacher on the 
head. I was offended and ran and drank 100 tablets of 
ŘŜƳƛŘǊƻƭŀΦ  bŜȄǘΣ L ŘƛŘƴΩǘ ǊŜƳŜƳōŜǊ ŀƴȅǘƘƛƴƎΣ Ƨǳǎǘ ǿƻƪŜ ǳǇ ƛƴ 
the hospital. On another occasion, the teacher beat me much. I 
escaped and came to my step-brother. He helped me to write a 
statement. On arrival at the institution, my teacher asked me to 
take the statement back from the police. Later she stopped 
ōŜŀǘƛƴƎ ƳŜΦέ όCŜƳŀƭŜ мпύ 



ÅάhƴŜ ŜƭŘŜǊ ǇǳǇƛƭ ŘƛŘ ƴƻǘ ƭƛƪŜ ƳŜ ŀƴŘ ƘŜ ƻŦŦŜƴŘŜŘ ƳŜ ŜǾŜǊȅ ǘƛƳŜ 
when he met me. He beat me too much. I had bruises. 
Sometimes he made me fight with other elder pupils, he 
ƘǳƳƛƭƛŀǘŜŘ ƳŜΦ L ǿŀǎ ƭƛƪŜ ŀ ǊǳƴƴƛƴƎ ōƻȅΣ άŘƻ ǘƘƛǎΣέ άōǊƛƴƎ ǘƘŀǘΦέ L 
had to tolerate this because I was afraid of him. I was afraid 
that he could do anything with my younger brothers and sisters. 
He could ask someone to do something with them . . . They 
[staff] closed their eyes to these facts. We had our own rules at 
the home. If you spoke about the fact that you were beaten, 
ǘƘŜƴ ŜŘǳŎŀǘƻǊǎ ǎŀƛŘ ǘƻ ȅƻǳΥ ά¸ƻǳ ŀǊŜ ŀ ƳŀƴΦέ ²Ŝ ŘƛŘ ƴƻǘ ǎŜŜ 
any concrete steps from the side of the educators. Sometimes 
ȅƻǳ ŎƻƳǇƭŀƛƴŜŘ ŀƴŘ ǘƘŜƴ ȅƻǳ Ǝƻǘ ǘǿƻ ǘƛƳŜǎ ƳƻǊŜ ŦƻǊ ǘƘƛǎΦέ 
(Male, 8) 



ÅάL ƴŜǾŜǊ Ǌŀƴ Φ Φ Φ IƻǿŜǾŜǊΣ Ƴȅ ƻƭŘŜǊ ōǊƻǘƘŜǊ Ǌŀƴ нр ǘƛƳŜǎ ŦƻǊ ǘƘŜ 
whole period of stay in RTSTP.  For each escape of anyone in the 
w¢{¢tΣ ŀōǎƻƭǳǘŜƭȅ ŜǾŜǊȅƻƴŜ ǿŀǎ ǇǳƴƛǎƘŜŘΤ ǘƘŜ ǊǳƭŜ ǿŀǎ άƻƴŜ ŦƻǊ 
ŀƭƭΣ ŀƴŘ ŀƭƭ ŦƻǊ ƻƴŜΦέ  {ŜǾŜǊŀƭ ǘƛƳŜǎ ōȅ ōǊƻǘƘŜǊ ǿŀǎ ǇǳƴƛǎƘŜŘ ƛƴ 
present of all. One day after he was caught after his escape, we 
were all summoned to the street. There, with all the kids, my 
brother was beaten with objects. I once tried to intercede, but I 
got beat too much, eventually received a closed head injury. I 
turned to the director, then my brother and I escaped and 
appealed to the Committee for Protection of Children. Later, we 
arrive at RTSTP with the police, where a criminal case was made 
for the teacher who had beaten, but we took pity on this teacher 
because he had a pregnant wife and small children.  For this 
reason, we took our statement back and the teacher did not beat 
ǳǎ ŀƴȅƳƻǊŜΦέ όaŀƭŜΣ мнύ 



Åά²ƘŜƴ L ŜƴǘŜǊŜŘ ǘƘŜ w¢{¢t ŀŦǘŜǊ ǘƘŜ ǊŜŎŜǇǘƛƻƴ ŎŜƴǘŜǊΣ L ǿŀǎ 
beaten much the first night.  I was tormented for the first two 
ȅŜŀǊǎ όǊƻǳƎƘƭȅ нллм ǘƻ нллоύΦ άStarshakiέ ƘŜŀǾƛƭȅ ƳƻŎƪŜŘ ƻǘƘŜǊ 
children for no reason . . . I was afraid to run.  In those days 
children were placed in the punishment room. Educators 
stripped the children to the buff, put 8 to 10 children together 
in one room with a small window, one cup of water and a slice 
of bread were given in the day. They had to defecate in the 
ǎŀƳŜ ǊƻƻƳΦέ όaŀƭŜΣ моύ 

 

Åά!ƳƻƴƎ ǘƘŜ ōƻȅǎΣ ǘƘŜǊŜ ǿŜǊŜ ǎƻƳŜ Ǝǳȅǎ ǿƘƻ ǿŜǊŜ ƪŜǇǘ 
separately. These guys were avoided after being raped by other 
starshaki. They ate separately and everyone knew who these 
Ǝǳȅǎ ǿŜǊŜ ŀƴŘ ǿƘŀǘ ƘŀǇǇŜƴŜŘ ǘƻ ǘƘŜƳΦέ όaŀƭŜ моύ 

 

 



Åάhƴƭȅ ǿƛǘƘ ǘƘŜ ǇŜǊƳƛǎǎƛƻƴ ƻŦ ŜŘǳŎŀǘƻǊǎΣ L ǿŀǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ 
other children by myself (starshak). RTSTP had the following 
method of upbringing the children by the educators ς if one 
runs away, then all are punished. I tried to keep order among 
the boys . . . Since, I was a senior, I was heavily punished 
[beaten, forced to do something] if someone in our group broke 
the rules. Of course I had more privileges, but also more 
responsibility. Sometimes it was hard to punish someone for his 
ƳƛǎŘŜŜŘǎΦ .ǳǘΣ ƛŦ L ŘƛŘƴΩǘ ǇǳƴƛǎƘΣ ŜŘǳŎŀǘƻǊǎ ǇǳƴƛǎƘŜŘ ƳŜ Φ Φ Φ Lǘ 
ǿŀǎ ŀ ǎȅǎǘŜƳΦέ όaŀƭŜΣ моύ 



Åά{ǘŀǊǎƘŀƪƛ ƳƻŎƪŜŘ ǳǎΦ L ǿŀǎ ǘƻƭŘ Ƙƻǿ ǎǘŀǊǎƘŀƪƛ ƭƻŎƪŜŘ ǘƘŜ 
children into the thumbs, tied them with scotch tape, and 
pushed them down the stairs and then forced them to climb 
ǳǇ ǉǳƛŎƪƭȅΦ  ¢ƘŜȅ ƭŀǳƎƘŜŘΦέ όaŀƭŜΣ мрύ 

 

Åά¢ƘŜȅ ώǎǘŀǊǎƘŀƪƛϐ ƭƻŎƪŜŘ ǳǎ ƛƴ ǘƘŜ ƴƛƎƘǘǎǘŀƴŘ ŀƴŘ ǘƘǊŜǿ ǳǎ 
down from the third floor. The door of the nightstand was 
ŎƭƻǎŜŘΦ ¢Ƙƛǎ ŎŀƭƭŜŘΣ άǘƘŜ ǘǳƭƛǇΦέ Φ Φ Φ L ǿŀǎ ф ȅŜŀǊǎ ƻƭŘ ǘƘŜƴΦέ 
(Male, 19) 



Åά{ǘǊƻƴƎƭȅ ƳŀƭƛŎƛƻǳǎ ƻǊ ǳƴŎƻƴǘǊƻƭƭŀōƭŜ ŎƘƛƭŘǊŜƴ ǿŜǊŜ ǎŜƴǘ ǘƻ ǘƘŜ 
madhouse, or they could be shut in the basement, or in the 
refrigerator for meat (very large, but not working). There was a 
tragic case when a guy was locked in the refrigerator for 3 days 
and he hung himself on his belt on his knees. Most important, 
nobody was arrested for this, nobody was punished. When 
ǇŜƻǇƭŜ ŦǊƻƳ ǘƘŜ ǇǊƻǎŜŎǳǘƻǊΩǎ ƻŦŦƛŎŜ ŎŀƳŜΣ ƴƻōƻŘȅ ǎǇƻƪŜ ŀōƻǳǘ 
ƘƛǎΣ ŜǾŜǊȅōƻŘȅ ǎŀƛŘ ǘƘŜȅ ŘƛŘƴΩǘ ƪƴƻǿ ŀƴȅǘƘƛƴƎΦ bƻōƻŘȅ ǎŀƛŘΣ 
they all were afriadΦέ όaŀƭŜΣ мрύ 

 

Åά! ŎƭŀǎǎƳŀǘŜ ƘǳƴƎ ƘƛƳǎŜƭŦΣ ǎƛǘǘƛƴƎ ƻƴ Ƙƛǎ ƪƴŜŜǎ ƛƴ ǘƘŜ 
refrigerator.  He hung himself because the director held him in 
the meat refrigerator. I was also kept in the refrigerator. I told 
the director that the boy would hand himself. No one was 
ŀǊǊŜǎǘŜŘΦέ όaŀƭŜΣ мфύ 



Åά²Ŝ ƘŀŘ ǎƛǘǳŀǘƛƻƴǎ ǿƘŜƴ ǿŜ ǿŜǊŜ ƎƛǾŜƴ ƎƛŦǘǎ ŀƴŘ ǘƘŜ 
employees took them away. Also when we were young they 
beat us using a twig for any small fault, all kids were crying, but 
I was not. I endured this pain. I was headman and got for all. At 
night, if somebody did not sleep, the teachers came and used 
the foul language.  But at the same time, most of teachers 
loved us. Many children called them moms, but I did not call 
them so. . . . We had a class called KPZ, like prison, bad guys 
were sent there and they did all physical work. If someone did 
not obey, the teachers call tutors from KPZ and they brought us 
up by beating, but in some cases it did not help; on the 
ŎƻƴǘǊŀǊȅΣ Ƴŀƴȅ ƪƛŘǎ ŦƭŜǿ ƛƴǘƻ ŀ ǊŀƎŜΦέ όaŀƭŜΣ мрύ 



ÅάbƻΣ L ƴŜǾŜǊ ǘƻƭŘ ŀƴȅōƻŘȅ ŀōƻǳǘ ǘƘŜ ǇǊƻōƭŜƳǎΦ L ŘƛŘ ƴƻǘ ǿŀƴǘ 
to complain to anyone. It would cause new problems. I did not 
believe that these problems could be solved. I really did not 
know who I could tell these facts, where I could go for help. 
We were always under total control. We always felt dislike 
ŦǊƻƳ ǿƻǊƪŜǊǎΩ ǎƛŘŜΦ ²Ŝ ŀƭǿŀȅǎ ŦŜƭǘ ǘƘŜƛǊ ǘƻǿŀǊŘ ǳǎ ǿŀǎ ŀǎ 
ŘŜŦŜŎǘƛǾŜ ŎƘƛƭŘǊŜƴΦέ όaŀƭŜΣ уύ 

 

 

 



ÅάLŦ L ƘŀŘ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅΣ L ǿƻǳƭŘ ƘŀǾŜ ŘƛǎōŀƴŘŜŘ ǘƘŜ ǿƘƻƭŜ 
system [of institutions].  Children even committing small 
errors do not merit such harsh punishment.  Often there were 
times when children become fiercer after the institution. If it 
will continue so, what will happen to future generations? 
/ƘƛƭŘǊŜƴ ƴŜŜŘ ǘƻ ōŜ ǘǊŜŀǘŜŘ ǾŜǊȅ ƘǳƳŀƴŜƭȅΦέ όaŀƭŜΣ мнύ  

 



Interviews with  
Directors of Institutions 

ά{ŀƴƎŜέ wŜǎŜŀǊŎƘ /ŜƴǘŜǊ 



Sample of Directors 

ÅSample: 27 interviews with directors of state-run residential 
institutions for children in thethree regions.  

Å6 infant homes 

Å9 orphanages 

Å3 shelter 

Å3 special correctional institution of education  

Å3 institution for children with psycho-neurological and 
severe disabilities 

 



Violence among Children 

 

Å52% of directors reported cases of violence among children 



IH 
SCSI 
PNCI 

Orphanages 
Shelters 

IDC 

Conflicts 
during 
games 

Peculiarities 
of contingent 
of children 

(asocial past) 

Peculiarities 
ƻŦ ŎƘƛƭŘǊŜƴΩǎ 

minds 

Incorrect 
organization of 

educational 
activity 



Staff Response to Violence among Children 

           
Medical 
therapy   

Talk to child 
                    

Labor 
punishment 

Public 
criticism/ridicule 

IH PNCI Orphanages 
Shelters 

IDC 
SCSI 

hǘƘŜǊΥ άŘǊƛƴƪƛƴƎ ǘŜŀ ǿƛǘƘ ŘƛǊŜŎǘƻǊέ ŀƴŘ ǎǘŀŦŦ ǇŀǘǊƻƴŀƎŜ 

IDP for a 
child 



Staff Use of Violence Against 
Children 

Å42% of directors reported cases of violence against 
children by staff: 

ÅHarsh verbal abuse (e.g., shouting/yelling at children; 
insults and belittling) 

ÅNeglect of children and their problems 

ÅUse of corporal punishment/physical violence 

 



$ÉÒÅÃÔÏÒÓȭ 2ÅÓÐÏÎÓÅ ÔÏ 3ÔÁÆÆ 5ÓÅ ÏÆ 
Violence Against Children 
 
 
 
 
 
Dismissal ɀ last extreme measure  
54% of directors reported dismissing staff as a form of punishment 

Critical 
remark 

Reprimand 
Severe 

reprimand 
Dismissal 



Registration of  Incidents 
Violence Against Children 

Child on child 

89% of directors reported 
availability registration of 
facts: 

ÅTrauma registration logs 

ÅObservation logs 

Staff on child 

46% of directors reported 
registering cases of harsh 
treatment in written 
form: 

ÅDiscussion notes 

ÅOrders 



Official Policies for Registering Incidents of 
Violence Against Children 

     

Child on Child                                   Staff on child  
63% of directors                                                   78%  of directors  

 
            think registration is not required by official normative documents 

 

ÅRoK !Ŏǘ ƻƴ ά/ƘƛƭŘǊŜƴΩǎ ǊƛƎƘǘǎέ 

ÅRoK !Ŏǘ ƻƴ άaŀǊǊƛŀƎŜ ŀƴŘ ŦŀƳƛƭȅέ 

ÅLabor code of RoK 

 Directors noted absence of 
official normative documents 

Wish:  

Å Introduce official logs for registering cases of violence against children 
among children and by staff  

Å Develop and implement official written documents and regulations 
related to violence against children and punishment measures.  

 



Support for Children 

Å82% of directors noted professional support is provided in 
institutions to children 

 

 

 

 

 

ÅTypes of support:  

Åindividual conversations 

Åindividual conversations with director 

Ådevelopment of individual development program (IDP) 

ÅTrainings  

 

 

 

 

1 - Psychologists 

2 ς Social pedagogues  

3 ς Whole pedagogical personnel 



Actions in Cases of  
Violence among Children 

IH 

ωMeeting with employees (finding out causes ) 

ωCooperation with doctors (medical conclusion) 

ωWorking with psychologists  

ω{ǘŀǘŜ ŀƎŜƴŎƛŜǎ ό/ƘƛƭŘǊŜƴΩǎ ǊƛƎƘǘǎ ǇǊƻǘŜŎǘƛƻƴ ŘŜǇŀǊǘƳŜƴǘΣ ŘŜǇŀǊǘƳŜƴǘ ƻŦ ŜŘǳŎŀǘƛƻƴύ 

PNCI 

ωMeeting with employees 

ωExamination of situation during  meetings (administration, doctors, psychologists) 

Orphanag
es 

ωMeeting with employees 

ωWorking with psychologists (finding out causes, IDP) 

ωCooperation with police forces (in extreme cases) 

ωCooperation with doctors  

ωWorking with parents (rarely) 

SCSI 

ωMeeting with employees 

ωPsychologist 

ωJuvenile department inspectors (prophylactic conversations, in case of escapes) 

ωDoctors (correction of behavior) 

Shelters 

IDC 

ωMeeting with employees 

ωPsychologist 

ωJuvenile department inspectors 



Staff Training 

Å92% of directors reported staff receive training on child rights and 
the healthy development of children (part of integrated 
educational program of institutions).  

ÅLegal lectures and training seminars 

ÅTraining on violence against children is insufficient in state-run 
residential institutions for children.  

ÅNo institutions require staff to complete violence against 
children training  

ÅSome institutions offered an occasional one-day seminar on 
violence prevention; however, only institution directors, 
medical staff, and pedagogical staff  participated  

ÅStaff are either not trained or receive limited training on 
violence against children in institutions 



Results of Observation Checklist 



Observation checklists were completed in  
27 institutions in 3 regions and included the  
following issues: 

Material and technical structure of institutions 

Presence of medical care and facilities for children 

Existence of educational facilities for children 

Psycho-social  and emotional state of children 

Attitude of staff towards children 



 
 

Problems in Facilities  
 
 

Lack of maintenance in 
residential areas 

(bedrooms, lounges, 
rooms for games) 

Poor condition of toilets 
and bathrooms, outdated 

plumbing (bathroom 
equipment), lack of basic 
conditions for comfort 

Lack of residential facilities 
for children - the lack of 

bedrooms, game, training 
rooms, lounges 

Old furniture (sometimes 
size of beds did not match  
ŎƘƛƭŘǊŜƴΩǎ ǇƘȅǎƛŎŀƭ Řŀǘŀ  

Lack of personal space for 
children (overcrowded 

bedrooms, shared tables, 
wardrobes, etc.) 

Lack of comfort in living 
rooms (treasury, barracks-

type) 



Problems in Medical Care  

Absence of staff physicians, 
skilled professionals to work 
with existing equipment, and 
specialists (e.g., dentists). 

Some institutions lack  
funding to provide all the 
necessary equipment and 
lack medicine 

Formal presence of medical 
offices (in some institutions  
health care workers were not 
present, offices were closed).   

Absence of formal 
registration of injuries 
received by children, hiding 
the real picture of injuries in 
the institutions 



Problems in Education 

Some educational facilities were located in old building in need of repair, and 
materials and equipment in some schools were poor 

Lack of facilities for independent and supplementary education for children 

Absence of psychologist  in some institutions  

Poor conditions (damp and cold) of some offices for psychologists and speech 
therapists  which are not suitable to work with children. 

Lack or total absence of books for children 

Lack of trained teachers for teaching children foreign languages and computer 
literacy 

Lack of computers, old computers, and no internet connections 



Factors Negatively Affecting 
#ÈÉÌÄÒÅÎȭÓ %ÍÏÔÉÏÎÁÌ 3ÔÁÔÅ 
ÅLack of attention 

ÅLack of staff 

ÅLack of motivation by staff to have contact with and pay attention to children  

ÅInfant and toddlers contact with caregivers limited to feeding and diaper changing 

ÅLack of individual work with children 

ÅLack of qualified personnel (psychologist, social workers) 

ÅLack of special rooms /facilities for individual work with children 

ÅLack of psychologists (limited in number based upon number of children) 

ÅLack of working space for psychologists 

ÅLack of necessary training for psychologists  

ÅLack of socialization 

ÅChildren are engaged in a confined space most of the day (especially infants and 
children with disabilities) 

ÅLack of personal space 

ÅOvercrowded bedrooms and lounge/play area 

ÅShared wardrobes and beside stands 

 

 
 

 

 

 

 

 

 

 
 

 

 

 



Signs of Emotional Distress of Children 

 

 

Signs of 
depression 

among 
children  

Presence of 
cuts, scars and 
scratches on 

children 

Children held 
in isolation  


